
VS

Gives time to coach,  
asks good questions, 

be present and listens

Values and encourages
participation and

collaboration across teams

Invests in learning and
development

Makes coaching 
conversation purposeful

Aligns the employee's passion
and potentials with the
organization's purposes

 Creates a mechanism for
teams' collaboration to

flourish

Creates "psychological
safety" and minimizes the

uninviting impacts of fear 

Empower people to
innovate

Provides a safe space for
mistakes during unlearning

and relearning

Has good intention 
to coach

Creates an impact of your
coaching intention

Is passionate about
discovering the employee's

potentials
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